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REHABILITATION AND MAINTENANCE OF
EXISTING STRUCTURES

[11.2INTRODUCTION

This section deals with the individual components of historic structures and offers guide-
lines on how these components can be restored and maintained.

First these guidelines will examine the types of materials used in the historic buildings of
Chestertown: masonry, wood, and metal. Individual building elements will then be addressed,
including siding, doors, windows, shutters, porches, roofs, and cornices and trim. If you
believethat repair or replacement of an element on your building isrequired, please read relevant
sections on both material and building element.

Whatever the concern, three basic rules should be remembered when working on older struc-
tures:

= Try to retain as much of the original materials, detail, and design as possible.

= Makesurethat any modern elementsintroduced are appropriate and will not spoil the features
that give the structure its character.

= Do not attempt to make astructure look older than it is by using details belonging to an earlier
style.

Rehabilitation techniques that will assist the owner in making sound preservation decisions

arelisted in this section. Hopefully these decisions will be based on a better understanding of the
variables that affect the task of revitalizing and maintaining any historic property.

[11.2 MASONRY

[11.2.1 Typical Materials
Brick and Sone

Brick is the most common masonry material used in Chestertown, although stone was
sometimes used in foundations of both brick and wood buildings. Early brick was hand-formed
and fired from local clays. Later brick, especially that from the late 19" and 20" centuries, was
commercialy made, more regularly formed and harder. When replacing brick, try to match it as
closely aspossible.
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Some stoneisreputed to have been carried to Chestertown in ship
ballast, and the use of English ballast stone has been documented in parts
of the Custom House. Other stone came from regional sources, aslocal
stone was scarce. Quarries north of Baltimore provided much of this
stone, and some types can be traced to specific locales such as Port De-
posit. When replacing old stonein afoundation or wall, it isimportant to
try and match the original materials as closely as possible.

Stone Foundation

Mortar

Buildings constructed prior to about 1910 did not use Portland cement, but instead used a
softer, lime-based mortar. When repointing a building that has lime mortar, it is important to
avoid high proportions of Portland cement and to use mortar that matches the old material in
texture, strength and hardness. If harder mortars are applied to softer brick or stone (and next to
softer mortar), this non-resilient material will not respond to atmospheric changes such as tem-
perature and humidity. All moisture will be held in the softer materials, and expansion and con-
traction due to freezing and thawing cycles will result in disintegration of the masonry. Itisalso
important to try to match the color of the original mortar as closely as possible, so that repairswill
belessvisible. Color isaffected by the various elementsin the mortar mix such as sand and lime.
Sometimes early builders used additives such asground oyster shells, or ground coa asisfoundin
themortar at WideHall. Anunderstanding of these constituentsisessential if therehabilitationisto
be successful. Additional information on repointing will be found below in section 111.2.5.

Bonds

Other important characteristics of masonry are the method
of bonding (the orientation of bricks or stonesin thewall) and the
size and shape of mortar joints. A successful rehabilitation project
must match these characteristics. Brickscan belaid lengthwisein
awall or positioned so that only the end shows. If thelong side of
abrickisvisible, itiscalled astretcher. If only theend shows, itis
referred to asaheader. A singlerow of bricksiscaledacourse. A
common method of laying bricks in the 18" century was English
bond, in which courses were alternately comprised of all headers
and all stretchers. A fancier and more expensive approach was
Flemish bond, in which a single course alternated headers and
stretchers. In the next course up, headers were positioned so that
they weredirectly abovethe center of astretcher inthelower course,

LT forming cruciform pattern of bricks. In early kilns, some bricks
Flemish Bond with could be produced that had a beautiful bluish glaze on them. If
glazed header bricks only glazed headerswere used, adiamond pattern could beformed
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on awall; other geometric patterns also could be produced. Y et another
expensive 18" century bond was header bond, in which all bricks were
laid as headers. The greater expense of Flemish and header bonds meant
that they often were used only on the public facades of buildings; English
bond was used elsewhere. By the end of the 18" century, Flemish and
header bonds became less common (although Flemish bond saw aresur-
gence in the Neo-Classical style and may be used on public buildings
today). Instead, masons shifted to common or American bond. Here a
single course of headerswaslaid, followed by several courses of stretch-
ers. Every sixth course, for example, may be comprised of headers. Al-
though usage was highly variable, the number of stretcher coursesto head-
Common Bond ers seems to have increased as time passed.

Mortar Joints

Mortar jointson brick and stonewallscan
take avariety of forms. In general, mortar joints
were thicker on older walls, simply because of
theirregularitiesin hand-formed brick. Asbricks
became more uniform, thinner joints could be

N
used. To disguisethethicknessof early jointsand \\
N

\
make them appear more regular, masons some-

times scribed or tooled agroove through the cen- S
ter of the joint. Other types of joint treatments ~ Grapevine, Concave, Flush, Raked and V

are shown at right, and rehabilitation projects ~ ™erariomts

should striveto match the original treatment. With

older brick buildings, great care should be taken not to damage the brick, especially the outer
surfaces, asthiswill expose the softer core to decay.

The golden rule with masonry, as with other materials in a building, is to identify and
preserve the character-defining elements. When features are too damaged to be retained, replace-
ment should be done in kind, matching the original as closely as possible.

[11.2.2 Cleaning

The cleaning of historic masonry is discouraged unless it is undertaken to halt deteriora-
tion or to remove graffiti and stains. The stripping of painted masonry surfaces may not be appro-
priateif these surfaces were previousy painted for aesthetic or practical reasons.

When performed, cleaning must be accomplished using the gentlest means possible, with-
out damaging the surface of the masonry. High-pressure washing is not appropriate since it can
force water into awall and cause deterioration both to the masonry and the mortar joints. It will
not be approved. The use of low-pressure water (garden hose pressure or under 600 p.s.i.), mild
detergent (liquid dishwashing detergent), and soft natural bristle brush isthe recommended start-
ing point. This method will remove surface dirt and genera street grime, but may not remove
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stainsor graffiti. All non-masonry surfaces should be protected prior to cleaning.

Chemical cleaning should be considered only after mild cleaning methods have failed to
produce acceptable results, although serious consideration should be given to alowing stains to
weather away naturally. 1n no event should sodium hydroxide (more commonly known as caustic
soda), muriatic acid or lye be used on historic brick, nor should acidic cleaners be used on historic
marble or limestone. Strong chemical solutions are not appropriate and will not be approved.

Cleaning tests, whether using simple or complex methods, should be applied to an area of
sufficient size (approximately 4 sg. ft.), in an inconspicuous location on the building. These test
areas will help determine the degree of cleaning necessary to clean but not to damage the surface
of themasonry. They also serve asameansto evaluate the skills of the contractor performing the
work.

Finally, sandblasting, including dry and wet grit or other abrasives, is never an acceptable
cleaning method because it erodes the surface of the masonry and accel erates deterioration. The
outer surfaces of brick and of much stone are harder than the interior material; exposing the soft
interior can greatly speed deterioration. Sandblasting isinappropriate and will not be approved.

111.2.3 Paint

Where possible, the original color and texture of masonry surfaces should be retained.
Painting previously unpainted masonry structures, or applying stucco and concrete veneers such
as Formstoneto previously uncoated structures, is not appropriate and will not be approved. Con-
versely, paint should not be indiscriminately removed from masonry surfaces, as some brick sur-
faces originally were intended to be painted. The low-fired and porous masonry of the pre-20"
century was often painted to prevent water penetration. It is therefore inappropriate to remove
paint from a building that was historically painted and it will not be approved.

[11.2.4 Masonry Repair

The repair of historic masonry, beyond simple repointing, may be necessary if the struc-
tural integrity of awall has been weakened from movement or from the surface deterioration of
masonry units. Repair may entail the limited placement of masonry unitswhich match size, color,
and texture of the extensively damaged or missing units.

[11.2.5 Repointing

Replacement of (or touching up) the mortar in amasonry wall is called “repointing.” The
decision to repoint is often related to some obvious sign of deterioration such as failing mortar,
cracks in the mortar joints, loose bricks, damp walls or damaged plasterwork. The true cause of
the deterioration should be determined before beginning any repointing work. Leaking roofs or
gutters, differential settlement of the building, capillary action causing therising damp, or extreme
weather exposure should all be dealt with immediately.
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Before beginning any work, observethe profile of an existing mortar joint to determinethe
type of joint used (see section 2.1 above). Close examination of both the vertical and horizontal
jointswill reveal the sequence and method of tooling, which affects the finished appearance of the
wall. Themortar used for repointing must match the color, texture, strength, joint width, and joint
profile of the existing historic masonry.

The removal of the existing deteriorated mortar should be accomplished by hand, using a
hammer and cold chisel. Power tools, including grinders and circular saws, are inappropriate and
will not be approved. Remove the old mortar to a depth of one-half inch to one and one-half
inches and spray away small loose particles with alight, quick stream of water.

A good starting point for most buildings constructed in the 1800’ s is a repointing mortar
mix containing one part hydrated lime mixed with 2 parts (by volume) sand of historic color and
enough water for aworkable mix. This mixture can be modified if necessary, to improve drying
and workability, by adding asmall amount of white Portland cement. The Portland content should
not exceed 20% of the combined volume of lime and cement. Mortar mixed with a high percent-
age of Portland cement should not be used on buildings constructed prior to 1900 and will not be
approved.

The color of the repointing mortar should match the unweathered interior portions of the
historic mortar. The simplest way to check the match isto make a small sample of the proposed
mix and allow it to cure; this sampleisthen broken open and the broken surfaces compared to the
unweathered interior portions of the historic mortar. If available sand does not produce an accept-
able color match, it may be necessary to use some modern mortar pigment, and, in fact, some
historic mortars did use such additives. Additional information on repointing can be found in the
National Park Service' s Preservation Brief 2, available on line at http://www.nps.gov/tps/briefs.

In choosing a contractor or mason, perhaps the best way to award the contract is for this
individual to demonstrate his or her skill in atest panel: a small demonstration section of joint
preparation and repointing actually done on historic masonry. The test panel should be carefully
selected to include all types of problemsto be encountered on the job. Usually a3 foot by 6 foot
area can be tested in an inconspicuous yet readily accessible place.

[11.2.6 Sealants

The use of sealantsis discouraged, except in cases where exceptional conditions warrant
their use. Although sealants have improved in recent years, the potential for discoloration and
other changes in appearance requires that very careful testing be done to assure that there will be
no detrimental impact. Requests to use sealants will be judged on a case-by-case basis.
[11.2.7 Prevention

Most damage to masonry isadirect result of water penetration. Water can cause expensive

damage through freezing and expansion inside the walls or by causing destructive chemical reac-
tions. Prevention is cheaper than repair, so it isimportant to keep roof flashing, drains, gutters,
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and downspoutsin good repair.
[11.3. WOOD

Although most of the oldest surviving buildingsin Chestertown have brick exteriors, other
early buildings were constructed almost entirely of wood, and even brick structures have interior
wood framing and utilize exterior wood trim for cornices, door surrounds, windows, porches, and
stairways. The type of wood used, the way in which it was cut and molded, and the manner in
which it was applied varied over time and can contribute significantly to the character of abuild-

ing.
[11.3.1 Character-defining Elements

The wood on early
buildings came from trees
felled by an ax, after which
beams were hewn with a
broadax and finished with an
adze, leaving characteristic
marks on the surface of the
beam. Although these are
rarely visible on the exterior
of a building, they are char-
acteristics that should be re-
tained when visible. The
wood siding on early build-
ings was cut with a pit saw;
asthewood wasforced along
the saw by hand, the saw |eft
irregular diagonal marks on
thecut face. Somewhat later,  pearce House, 103 Maple Avenue (ca. 1895)
mill-driven saws left more
regularly spaced vertical marks, while much later circular saws left the type of marks seen on
today’ swood. Although the details may have been obscured over time by weathering and mul-
tiple coats of paint, exposed wood (such as siding) on earlier buildings will look less regular that
that of later buildings, a characteristic that should be retained. Thisalso istrue for more detailed
elements of abuilding such astrim or cornices, which might have been hand-planed or carved and
should be retained.

In general, all character-defining wood elements of a building should be identified, re-
tained, and preserved. These include, but are not limited to clapboards and other wood siding,
brackets and trim, cornices, entablatures, porches, window frames and trim, shutters, doors and
frames, and balustrades. Removal of character-defining wood elementswill not be approved, asit
will destroy irreplaceable features.
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[11.3.2 Repair or Replacement

Wood elements should be kept in good repair and
protected from damage by water, insects, and weather. This
requires measures such as an adequate painting schedule,
keeping gutters and downspoutsin good repair, and inspec-
tion and remediation for insect damage.

3

When character-defining wood elements such as  Vood porch railing, High Street

cornices or balustrades are missing, recreation of theseele-
mentsisappropriateif historical, pictorial, or physical documentation exists. If such documenta-
tion does not exist, the best solution is a compatible approach using contemporary materials.

111.3.3 Painting

Exterior paint provides important protection to wood. It provides a shield against the
greatest enemy of wood, which ismoisture penetration. Damage caused by moisture threatens not
only the siding and trim of a building, which is where the paint is typically applied, but also the
framing. Itisessential to adopt aregular painting schedul e to protect the wood, asagood paint job
will last for more than ten yearsif proper procedures are followed.

Although the Chestertown HDC does not review paint colors, all wood elements on a
structure must be finished, either painted or stained with an opaque stain.

The National Park Service has published a highly useful paper on exterior painting as
Preservation Brief 10 in their Technical Preservation Brief series. Itisavailable on-line at http://
www2.cr.nps.gov/tps/briefs/brief 10.htm and a copy is on file at Town Hall.

[11.3.4Wood Siding (also see Section I11.5 below)

Wood siding should be retained and repaired. If replacement becomes necessary, the new
siding should match the original in terms of materia, type, size, profile, and application.

[11.3.5 Pressure-treated Lumber

Experience has demonstrated that the use of pressure treated lumber in buildings, whether for
repair or replacement, is not cost-effective. In general, treated wood is of lower quality, with a
high moisture content and many knots. Asaresult, it warps rapidly. It also must be painted or
stained, both to ensure its longevity and appropriate appearance. Good quality paint or stain on
untreated lumber will be just as effective a protectant, without the other problems induced by
pressure-treated wood. The use of pressuretreated wood in structuresistherefore discouraged and
isunlikely to be approved.

[11.4. METAL
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Many of Maryland's commercial buildings from the turn of the 20" century utilized cast iron
in storefront facades. Although this was not done in Chestertown, many buildings used smaller
cast iron components, sheet metal, or iron fencing. Iron was used in avariety of other ways, such
asthe common use of wrought iron tie rods with decorative plates. More recent design influences
have introduced metals such as porcelain steel, stainless steel, and aluminum to the Historic Dis-
trict.

[11.4.1 Character-defining Elements

All character-defining metal components should beidentified, retained, and preserved. These
include but are not limited to tie-rods, railings, fences, standing-seam or metal shingled roofs,
window hoods, and storefront elements. Removal of character-defining metal elements will not
be approved, asit will destroy irreplaceable features.

[11.4.2 Repair or Replacement

Repair of metal featuresispreferred over replacement. Replacement isonly appropriateif the
original material isdamaged beyond repair. Period replacements may be available from architec-
tural salvage firms, or replicas may be found in architectural restoration catalogs. If necessary,
replacement pieces can be fabricated from sheet metal to match the existing materias. Intricate
details can be reproduced in materials such as fiberglass.

When repairing or replacing metal elements, avoid physical contact between two different
types of metal, as this can cause achemical reaction leading to rapid corrosion.

Additional informationisavailableintheNational Park Service sPreservation Brief 27, avail -
able on-line at http://www?2.cr.nps.gov/tps/briefs/brief27.htm.

[11.4.3 Painting

Although the HDC does not review color, the use of historically appropriate colorsis encour-
aged, and the methods used to clean metal surfaces must follow these Guidelines. If repainting is
necessary, completely remove all loose, flaking, and peeling paint. Rust should also be removed.

= Sandblasting is not an appropriate method for removing paint or rust, asit causes irreparable
damage to the historic fabric.

=  Metal will be better preserved and a paint job will last longer of the metal is properly primed
and if the primer and finish paints are compatible with one another.

= Thejoints between metal panels should be caulked and filled to avoid water penetration.

[11.5. SIDING

The siding or exterior surfacing of Chestertown'’s buildings has been done in a variety of
ways, including wood clapboard, wood shingles, asbestos or artificial shingles, stucco, and vinyl

32



or aluminum siding. Sometimes these were used during the original construction, while at other
times they have been introduced as replacement elements.

I11.5.1 Types of Wood Siding

Beveled lap siding Beaded siding German lap siding

The most common
wood siding is known as clapboard, consisting of long horizontal boards that are nailed to the
building’ s frame from the ground up. Only the tops of the boards are nailed, and the bottom of
each board covered the top of the course below it. This method of nailing hel psthe siding to shed
water. The exposed width of each clapboard (the “reveal”) is an important characteristic of each
individual building, asisthe shape of the boards. In beveled siding, clapboards are thinner on their
upper edge, whereas boards of equal thickness are known as simple-drop or colonial siding. In
either case, the bottom edge could also be beaded. In shiplap siding, the edges are rabbeted and
nailed so that the siding is flush. Sometimes the upper edge of such boardsis also routed out or
milled to produce what looks like a shallow horizontal groove between the boards, sometimes
referred top as V-rustic or German lap siding.

Other techniquesincluded boar d-and-batten siding and shin-
gling. Inboard-and-batten siding, boardswere nailed onto theframe
vertically. The joint between boards was then covered by a much
smaller vertical strip of wood referred to as a batten; this prevented
the entry of moisture. Board-and-batten siding is not common in
Chestertown. Shingling, on the other hand, ismore frequently seen.
Sometimes these were used to clad an entire structure. Elsewhere,
shingleswere used in conjunction with other types of siding to pro-
duce the complex surfaces and textures sought in Queen Anne style
buildings. Such houses often made use of clapboard on lower sto-
ries or the first and second stories, while shingles covered gable
ends, towers, or upper stories. Shingles could be cut in avariety of
patterns, including rounded bottoms that produced a fish-scale ef-
fect. In the past, wood shingles were sometimes installed over ex-

Outbuilding with board and isting clapboard to avoid the maintenance of painting.
batten siding, Mill Street
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5.2 Repair or Replacement

Preserving historic siding material s beginswith aroutine maintenance program that gener-
aly involvesthe least amount of work needed to preserve the materials and features of the build-
ing. Maintenance of a frame building would include caulking and painting, or where paint is
extensively cracking and peeling, its removal and the re-application of a protective paint.

Replacing sound or repairable historic siding material isnever recommended. However, if
the historic material cannot be repaired because of the extent of the deterioration or damage, then
itwill be necessary toreplaceit. The preferred treatment isalwaysreplacement inkind, and every
effort should be made to replicate the material and its unigque characteristics, such as shape, pro-
file, reveal, and texture.

5.3 Resurfacing

Resurfacing frame buildings with brick veneer, artificial stone, asbestos or asphalt shingles,
and vinyl or aluminum siding is not appropriate. If a structure was previously resurfaced with
inappropriate materials, the Commission encourages their removal and repair of underlying sur-
faces. Before undertaking removal of inappropriate siding, asmall areashould betested for feasi-
bility. When previously applied inappropriate materials reach the end of their useful life, they
should be replaced with materials more appropriate to the original character of the structure.

5.4 Vinyl and Aluminum Siding

Aluminum and vinyl siding are not appropriate in the Historic District because they conceal or
obscure character-defining elements. I1n addition, they increase deterioration of buildingsthrough
rot (from moistureinfiltration) and from the fasteners used, which penetrate the earlier sheathing.
Monitoring the health and stability of the building hidden beneath the siding is quite difficult. In
addition, even vinyl and aluminum siding must eventually be repai nted; once this stageisreached,
repainting must occur with the same frequency aswood. Because the color of these siding materi-
alsvariesfrom batch to batch and weathers over time, replacement of small sectionsisvery diffi-
cult to do unaobtrusively.

Although such siding is often adverti sed a cost-saving measure, the hidden costsfrom possible
deterioration often make it less cost-effective. It also offerslittle or no long-term gain over the
cost of painting. Normally vinyl or aluminum will cost from two to three times as much as agood
paint job on the same house (more if the application is sensitive to trim and historic detail), while
paint should last from 8 to 10 years. For vinyl or aluminum to save money over thelong haul then,
it must last for 16 to 30 years and not require any painting. By themselves, vinyl and aluminum
offer noincreasein insulation, and the insulation backing applied to them istoo thin to add appre-
ciable savings. Finaly, application of such siding results in loss of the unique qualities of a
building, and this reduces property value.

For these reasons, the installation of vinyl or aluminum siding is strongly discouraged. In
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certain circumstances, its use might be considered in new construction, when it isused on awing or
secondary elevation that is not readily visible to the public. Requests for itsinstallation will be
reviewed on acase-by-case basis.

[11.6. DOORS AND WINDOWS

111.6.1 Doors

Whenever possible, try to retain the building’ sorigina doors.
Deteriorated doors can be dismounted and refinished, cracksand holes
can be filled, surfaces can be relaminated, hinges can be repaired,
and rotted frames can be replaced. Any origina hardware on the
door should also be retained and repaired whenever possible.

If the present door is too deteriorated or isnot original, sev-
eral alternatives exist for replacement. A similar exterior door from
aside or rear entrance could be removed and installed on the front.
Salvage yardscan be agood source for doors of the same period and
profile. A custom door can be milled to the exact specifications of
the old door. Lastly, if a new door must be purchased, an attempt
must be madeto duplicate as closely as possible the size, proportion,
shape, and number of panels of the original door.

el
E
«

[11.6.2 Screen and Storm Doors Front door with transom
— i Screen doors allow the solid doors to be left open
- ! ~—_— during milder months, offering limited security and insect

into the entry-hall. Care should be taken when considering
the installation of screen doors, however, since some archi-
tectural styles were not designed to incorporate them.

En-qq_‘ e —— protection for the occupants, while allowing air and light
-

If a screen door is to be installed, select a smple
wooden door with as much open screen area as possible to
minimize the interference with the appearance of the main
door. Paint it the same color asthe main door to lessen con-
trast. Finally, keep the screen door the samesizeasthemain
door.

The same general considerations apply for storm
doors. Screen and storm doors should not obscure the pri-
AL mary door or change the character of theentry. Storm doors
Doorway with appropriate storm door also should have a large opening and should be painted to
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match the main door. A good solution is awood combination storm and screen door, with inter-
changeableinserts for winter and summer.

[11.6.3 Windows

Windows areimportant to the overall design and char-
acter of a structure. Most windows are double hung. The
number of lights (or panes) in awindow sash varies with the
architectural style of the structure. Inthelate 1800s, the two
over two and one over one sash were introduced, creating an
elongated effect.

All original windows of a structure should be retained,
with their defining elements repaired rather than replaced.
Before assuming that an entire window frame must be re-
placed dueto deterioration, examineit closely to determineif
only the sill needsto berepaired or replaced. In many cases,
the sill can be repaired by one of three methods, depending  Bay window with decorative trim
on the severity of the deterioration.

= |f thesill contains numerous holes and cracks, treat the sill for one day with awood preserva-
tive containing pentachlorophenol, then paint it liberally with linseed oil and finally patch all
the holes and cracks with putty.

= |f thesill hasbegunto rot, use the marine epoxy to stop the spread of the rot and then apply an
epoxy filler to smooth out the surface of the sill.

= |fthedeteriorationissevereapply several layersof epoxy wood filler to build up the surface of
thesill. Allow each layer to dry thoroughly between applications, then prime and paint.

If the entire window frame is so deteriorated that it cannot be saved, replace it with awindow
of the same size, shape, design, and number of light divisions as the original. The width and
profile of the replacement window muntins should match those of the original muntins. Window
openings should not be blocked down or reduced in size to accommodate a smaller, standard
replacement window. Likewise, the substitution of horizontally-designed picture windowsis not

appropriate.

Six over six and other multi-light sashes should only be used when appropriate to the architec-
tural style of the structure. Snap-on muntins, which simulate the subdivisions between the light,
and vinyl windows are not recommended. The use of mirrored or tinted glassis not appropriate
and should be avoided.

Many residential buildings have transom windows located over the entrance door. These
windows should be preserved, and defining elements such as trim should be repaired rather than
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replaced. If replacement isnecessary, it should be consistent with the original window.
111.6.4 Lead Paint

Asthe dangers of lead paint have become more widely recognized, homeowners have had
to contend with new state and federal regulations during rehabilitation. This often prompts re-
quests for complete removal and replacement of the windows in a building for lead abatement.
This drastic measure, which is counter to the principles of these guidelines and the Secretary of
Interior’s Standards, can be avoided though a number of different methods.

A variety of new encapsulant paints and coatings have been developed to contain lead
paint and prevent exposure. Lead paint frequently produces dust at friction points, such as win-
dow sashes, and this can be controlled with sash liners. If paint is deteriorating and must be
scraped or removed, |ead exposure can be controlled through wet sanding, controlled sanding, and
the use of low temperature heat guns and chemical strippers. It also is possible to have window
sashesremoved for sanding off site under controlled circumstances. Care should betakento avoid
spreading lead dust throughout the house during any rehabilitation project, and it may sometimes
be necessary to hire specially trained and certified professionals.

Additional information on lead paint abatement can be found inthe National Park Service's
Preservation Brief 37, which can befound on-line at http://www2.cr.nps.gov/tps/briefs/brief27.htm.
The Department of Housing and Urban Development (HUD) offers additional resources at http://
hud.gov/lea. The Maryland Historical Trust has produced a useful video entitled “ The Best of
Both Worlds. Lead Hazard Reduction in Historic Buildings.” The Kent County Health Depart-
ment also can provide information and literature, including current HUD recommendations.

[11.6.5 Shutters

Many historic structures are equipped with shut-
ters, which served to protect the building from weather
and could be left closed for extra security. When replac-
ing or adding shuttersto abuilding, be sure that they are
installed so that they appear to actually function. In other
words, the shutters, if they could be closed, would cover
the entire window cavity. They should be attached to the
window, not the adjacent wall surface. Vinyl and alumi-
num shutters are inappropriate for a historic house and
will not be approved.

AL 0

HTHAL
VL b

.'\-l

-
=

Installation of shuttersin locationswherethey did
not exist historically isinappropriate. If replacement be-
comes necessary, the replacement shutter should match ]
theoriginal insize, scale, detail, thickness, and hardware. |
Shutters should always be mounted to thewindow frame,  Sash window with louvered shutters
not into the adjacent siding.
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[11.6.6 Storm Windows

Thefirst step in reducing heat | oss through windows should
beinstalling or replacing damaged or inadequate weather stripping
and caulking. Theinstallation of exterior storm windows can aso
stinenergy conservation and ispreferred over window replace-
ment. Exterior storm windows permit theretention of existing his-
toric wooden windows and dramatically reduce their maintenance
needs. A wooden sash with exterior aluminum storm window can
out perform areplacement unit with thermal break and can be far
more cost-effectivetoinstall.

Storm window properly installed

Tripletrack storm windows are recommended, and these should have afinish to match the
color of the historic frame. The meeting rails of storm sash must align with those of the existing
windows. Care should be taken not to allow the storm window to conceal details of the sash
window. Interior storm windows should be used only when exterior windows significantly de-
tract from the appearance of the building.

[11.7. ROOFS

A variety of roof shapes, pitches and
sheathing types have been used in the Historic
Didtrict. Theseinclude double-pitched, hipped,
gable, mansard, and asingle-slope shed forms.
Roofs are an essential element in defining
building styles and for these reasons it is not
appropriate to ater or obscure them. Much of
abuilding’ shistoric character derivesfromits
roof.

The original roof shape should be
preserved and the original roofing materials
retained unless deteriorated. When partially re-roofing, deteriorated roof coverings should be re-
placed with new materialsthat match the old in composition, size, shape, color, and texture. Materi-
als(slate or metal) should not only be the same, but the form should be the same. Corrugated sheet
metal, for example, is no substitute for the original standing seam panels found on many Chester-
town roofs. When entirely re-roofing, new materials should not be used which differ to such an
extent from the old composition, size, shape, color, or texture that the appearanceisaltered.

Detail of Boyd House showing metal standing seam roof

Wood shingles are appropriate only if there is pictorial, historical, or physical evidence
that they were once used on the historic building, or if they weretypical of acertain style. Func-
tional and decorative features such as cupolas or lanterns, dormers, cresting, finial's, weathervanes,
and chimneys should be preserved.
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In certain circumstances (for example on non-
character-defining portions of abuilding or in areasthat
are not visible from the public way), modern alterna-
tive products may be appropriate, as long as they are
compatible in appearance. These types of shingleswill
be reviewed on a case-by-case basis.

Detail of Pearce House showing slate roofing

Alterations or modificationsthat substantially change, damage, or destroy aroof’ sdefining
historic characteristics are not appropriate. New additions such as skylights, antennas, and me-
chanical equipment should beinstalled in such amanner that they are screened or not visible from
the public view. Bubble-shaped, faceted, or dome skylights are not appropriate and should be
avoided. Flat, sloped skylights may be approved on acase-by-case basisfor elevationsthat are not
character-defining.

The maintenance of roofs on historic properties can be costly and require frequent inspec-
tions. However, thereis no substitute for the durability and appearance of date and patterned or
seamed tin. These materials should be valued by the property owner asan asset that contributesto
property value.

[11.8 PORCHES

Many older residential structureshave cov-
ered entrances, ranging from bracketed hoods to
porcheswhich wrap half-way around the structure.
Large porches became popular during the late 19"
century and were often added to older homes.

The porch structureitself includestheland-
ing and other elements, which support the roofed
open area. Ornamentation, such asturned or sawn
wooden balusters, fretwork, and columns, helpsto
define the character of most porches, along with
size, scale and placement.

Every effort should be made to retain as
much of the original porch materials as possible.
If aporch must bereplaced, it should be built toits
original configuration. Theusual set back distance
and overall width of the original porch should also
be maintained.

Porch on Queen Street

Most porchesoriginally were constructed
of wood and supported by brick piers. Rehabilitation efforts should incorporate the use of these
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Porch with lattice screen

materials. Porches should not be replaced with inappropri-
ate materials such as brick, concrete, concrete block, or in-
expensiveironwork. Doing so would destroy the historical
integrity of the structure aswell asinterrupt the rhythm of
the streetscape. It isbetter to embark on aslow rebuilding
project using origina materialsthan to use unsuitable sub-
dtitutes.

Many porches havelattice screensinstalled between
the support piers. For most historic periods, lattice would
have been installed with battens running horizontally and
vertically, rather than on a diagonal, and this approach is
preferred. The use of high quality wood is recommended
for porches, rather than pressure treated wood. High qual-
ity untreated wood, properly painted and cared for, will
outlast pressure treated wood. Treated wood ismade of an
inferior grade of wood that warps easily and containsknots
and other irregularities.

Porches must be kept painted or stained, and new porches and repairs must be painted
within six months of construction to ensure the porch’slongevity and appropriate appearance.

[11.9 COMMERCIAL BUILDINGS

Chestertown’ shistoric commercial core

isconcentrated along High Street, Cross Street,
and Park Row. These commercial buildings,
like their residential counterparts, are low in
scale and seldom exceed three storiesin height.
Alsoliketheir residential counterparts, they re-
flect the changing styles that were popular in
different periods. Their storefronts are a char-
acter-defining element of the buildings and of
the District as a whole, so they are worthy of
preservation.

Therehabilitation guidelinesin preced-
ing sections apply equally to commercial prop-
erties, but commercia architecture differs in
form. The storefront level typically isdifferen-
tiated from the upper stories, and storefronts
often have el ementsthat are uniqueto commer-
cia buildings. These character-defining ele-
mentsinclude bulkheads, piers, display windows,
transoms, entrances, friezes, and parapets. What-
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ever the current use of these buildings, the defining elements should
beidentified, retained, and preserved.

111.9.1 Bulkheads

A bulkhead is the base that supports the storefront window,
and they were constructed of avariety of materials. Intact bulkheads
should be preserved, and repair isalways preferable to replacement. 1f
replacement should become necessary, the origina should be repli-
cated as closely as possible. Plywood or rough wood paneling re-
quires more frequent maintenance and replacement and should not be
used to replace original wood bulkheads. Vinyl, aluminum, and imita-
tion brick or stone are not appropriate and should not be used.

Store front on High Street

[11.9.2 Piers

Abovethebulkhead isavertical piecethat frameswindow or door openings. Thisvertical
component is called a pier, and they were often designed as aflat column or pilaster. Intact piers
should be preserved, and defining elements and materials should be repaired rather than replaced.
If replacement becomes necessary, it should be done with materials and techniques that match the
original as closely as possible. It isinappropriate to cover or obscure piers with unsympathetic
materials such as plywood, rough or sawn wood, imitation stone or vinyl.

I11.9.3 Display Windows

Display windows usually extend from the bulkhead up to
the transom, and are framed by piers. They are essential and
character-defining elements in a storefront. Display windows
should therefore be preserved, a ong with defining elements and
materials such as trim, reveals, and muntins. Should replace-
ment of the display window become necessary, the new window
should match the origina in size, material and configuration.
Display windows should never befully or partialy filled, blocked
off, or concealed. Glass block is not compatible with the origi-
nal function and design of display windows.

111.9.4 Transoms

As in residential structures, a transom is a window or
series of windows located above a door or display window, and
they are usually made of glass. Transoms should be preserved,
along with their character-defining elements such as trim and
material. If replacement becomes necessary, the replacement

Cross Street office front
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should match the original in all character-defining aspects and be consistent with existing transom
windows. Depending upon the date and construction style of the building, stained or lead glass may
not be appropriate and therefore might not be approved. Like display windows, transoms should
never be fully or partialy filled, blocked off, or concealed, and this will not be approved. Glass
block and masonry filling are generally not appropriate and will not be approved.

[11.9.5Entrances

Entrances can be flush with the fagade or recessed
to provide shelter from the elements. In either case, they
areanimportant part of the building. If theentranceorigi-
nally was recessed, retention of this feature is recom-
mended. Other elements of an entrance, such ascolumns,
pilasters, and above-door entablatures, should also be pre-
served and repaired, rather than replaced or removed. If
replacement isnecessary, materialsand form should be as
closeto the original as possible. Magjor alterationsto en-
trances are unlikely to be approved, however the HDC
recognizes that modern needs and uses may sometimes
require alterations. These are handled on a case-by-case
basis. Doors that are flush with the sidewalk should be
avoided.

111.9.6 Doors Chestertown Bank entrance

Original doorsaso contribute greatly to the character of historic buildings, and they should
be identified, preserved and repaired. |f doors are so deteriorated that they must be replaced, the
replacement should match the original as closely as possible; if a modern door isto be replaced,
pictorial, historical, or physical evidence should be used to identify the original door type. If no
such evidence exists, the style should be appropriate to the building’s style and function. Hard-
ware should al'so match the original or be compatible, and commercial buildings should utilize
glass panels to fit with their function and provide visual access to the interior. Steel-covered
hollow core doors have a poor finish appearance and often cannot be found in sizes and styles
appropriate for historic buildings. Storm doors should not obscure the details of the original door
and should be of an appropriate style.

111.9.7 Friezesand Par apets

A friezeis ahorizontal band, frequently combined with a cornice, that sets off horizontal
divisionsinafagcade. A parapetisalow protective wall that extends above the roof of abuilding.

Friezes often set the ground floor storefront apart from an upper story, or they may provide
adecorative element to the parapet. First floor friezes often were used for signs, and this practice
isencouraged. Intact friezes should be maintained. Obscuring or removing al or part of afrieze
isinappropriate and will not be approved. The use of incompatible materials such as aluminum or
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vinyl onfriezesisinappropriate. If afriezeismissing, areplacement can
beinstalled based on pictorial, historical or other reliable evidence. Aw-
nings (if themselves appropriate) should be installed below the frieze,

rather than on or into it.

Existing parapets should be preserved, repaired and restored.
Water damage is a primary cause of damage to parapets, so mainte-
nance of flashing and coping isimportant, along with regular painting
or sealing. Repairs should match the original as closely as possible,
and replacement should be considered only if repair is not feasible.
Replacements should be based on sound evidence and match the origi-

nal asclosely as possible.

Parapet wall, Cross Street

[11.10. ACCESSORY OR AUXILIARY BUILDINGS

Garages, sheds, and other small accessory structures are common historically. Such acces-
sory buildings are usually associated with residential structures, and they contribute to the overall

g

Smoke House on Spring Street

acter of the property and the Historic District.
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character of a property and the district. More
modern accessory structures such as patios and
poolsaso may beimportant elements of aprop-

erty.

Accessory buildings that significantly
contributeto the principal structure or the char-
acter of aproperty of the District are significant
intheir ownright and should be preserved. Their
siting, orientation, design, scale, materialsof con-
struction, and detailing also areworthy of pres-
ervation. Deteriorated accessory buildingsand
thelir distinctive features and details should be
repaired if necessary, using the same materials
or onesthat aresimilar tothe originalsin scale,
form, color, and texture. If missing accessory
buildingsor those deteriorated beyond repair are
to bereplaced, they should be replaced with new
onesthat are compatiblewith the principal struc-
ture in siting, scale, proportion, fenestration,
materialsand colors. Proposed changesto mod-
ern accessory structures or non-significant ele-
ments must likewise be compatiblewith the char-



[11.11 LIGHTING

If original lighting fixturesare present, these should
be preserved and repaired. If origina fixtures are not
present, period lighting should beinstalled only if thereis
sound evidence supporting its use on the structure origi-
nally. Fixturesshould be appropriatetothe styleand scale
of the building and the element to which it is attached.
New fixtures should be attached to the mortar of masonry
buildings to avoid damage to historic masonry.

All exterior architectura lighting must bereviewed
and approved by the HDC, including street and sidewalk
lights. Sodium vapor lamps should be avoided because
of their harsh light; incandescent lights are preferred be-
cause of their warmth, effect on color, and non-glaring
qualities. Lighting should not adversely affect neighbor-  1mperial Hotel lighting
ing buildings, pedestrians, or automobile traffic. In gen-
eral, lower levelsof lighting are more appropriate than higher ones and existing or historic lighting
colors and intensities should be matched wherever possible.

[11.12 MECHANICAL EQUIPMENT & ACCESSORIES

I11.12.1 Heating and Cooling Equipment

Heating and cooling equipment has componentsthat often areinstalled on the exterior of a
building. They can have both visual and audible impacts, and installation can have an impact on
the historic fabric of structures. Theinstallation of al exterior mechanical equipment must there-
fore be reviewed and approved by the HDC. Mechanical equipment should beinstalled in such a
way that it does not damage or destroy abuilding’ s character-defining elementsor fabric. Rooftop
mechanical equipment must beinstalled in such amanner that it isnot visiblefrom the public way.
If it is not possible to install rooftop equipment so that it is invisible from the street, it must be
screened from view using appropriate and sympathetic materials. Window air conditioning units
are discouraged and should not be used on the front elevations of buildings. They should instead
be placed on the sides or rear of structures and screened from view wherever possible. Heat
pumps and other HVAC unitsthat are placed on the ground should be located to the sides or rear
of aproperty and screened from view. It isalso recommended that the affects of equipment noise
on neighbors be considered when determining placement.

I11.12.2 Satellite Dishes and Antennas
Satellite dishes and radio and television antennas require HDC approval before installa-
tion. These additionsareincompatiblewith the District’ s character and the Commission therefore

strongly discourages their usein visible areas. If they must be used, the smallest possible equip-
ment should beinstalled, and this must be done as unobtrusively as possible. Satellite disheswill
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not be approved on the front elevations of buildings. If it must be placed on another significant
elevation, it should be screened with fencing materials or vegetation. Rooftop antennas should be
mounted asfar back from theroofline as possible. Other ordinances may also apply, so applicants
should consult with the Town Office.

111.12.3 Utilities

Electrical, telephone and cable service should be placed underground wherever possible.
Where this is not possible, side or rear placement is preferred. Utility boxes such as gas and
electric meters or cable boxes should be installed on secondary facades rather than primary fa-
cades. Boxesthat are visible should be painted to match the building.

111.12.4 Vending Machines

Any vending machineinstalled in the public way must be approved by the Historic District
Commission. These items are not compatible with the Historic District and have an adverse im-
pact on the streetscape.

[11.12.5 Automated Teller Machines (ATMYS)

Automated teller machines (ATMs) proposed for the exterior of a building require HDC
approval. In genera, these devices are not compatible with the character of the District, but the
Commission recognizes their importance to businesses and residents. ATMs should be installed
ontheleast important fagade, wherever possible, and installation in building recesses and entryways
isencouraged. ATMs should be installed in a manner that causes the least amount of damage to
the building’s historic fabric. They also should be as small in scale as possible while meeting
banking needs, and lighting should be provided by unobtrusive fixtures. Light emitted should be
at the lowest level possible while ensuring customer safety. Litter receptacles are required ele-
mentsinal ATMs.

[11.13 SIGNS

This section of the Design Guidelinesisintended
primarily for historic areas which are commercially
zoned. Generaly, signs should be compatible with the
character of the neighborhood and blend with the char-
acter of the structures on or near which they are placed.
In evaluating permit applications for signs, the follow-
ing guidelines will be used:

= Signsshould not conceal architectural detail, clutter
the building’s image, or distract from the unity of
thefagade, but rather should compliment the overall
design.

= Sign materials should compliment the materials of

Hanging sign with molding on High Street
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the related building and/or the adjacent buildings. Surface design elements should not detract
from or conflict with the related structure’' s age and design.

= Panel and hanging signs should have a molding applied around the edges, which will help
resist deterioration and fading of the sign.

= No fagade should be damaged in the application of signs. On masonry buildings, fasteners
must be used only in mortar, not in the masonry itself.

» Internaly illuminated cabinet signs, neon “Open” signs, and flashing or blinking lights will
not be approved.

= Building directories are encouraged for multi-tenanted buildings, rather than individual signs
for each business.

Chestertown has a separate sign ordinance, with requirements that vary by zoning district.
These are available on the Town Office, and all applications must also meet these requirements.

[11.14 ACCESSTO THE DISABLED

Providing disabled access to commercial buildingsin the Historic District is by the fed-
eral Americanswith Disabilities Act (ADA). It can be very challenging to create handicap access
while while preserving the aesthetics of a historic building.

ADA requirements should be met with the least amount of damage to historic fabric and
distinctive elements. The HDC recognizes the importance of equal access and encourages cre-
ative solutions to these challenges. The National Park Service's Preservation Brief 32 (http://
www2.cr.nps.gov/tps/briefs/brief27.htm) provides much useful guidancein complying with ADA
requirements. Basic questions about ADA requirements can be obtained from the Department of
Justice' shotline, although thisinformation is not necessarily authoritative. The hotline telephone
number is 800.872.2253.

[11.15 Archeological Impacts

Chestertown’ sHistoric Zoning or-
dinance specificaly cals for the preser-
vation and protection of archeological re-
sources in the Historic District. The best
preservation method is leaving these re-
sources in the ground, undisturbed. Re-
habilitation sometimes requires significant
ground disturbance, including trenching
for utilities and footers, excavation for
landscaping, and grading for driveways
and parking areas.

For any major rehabilitation
project, it is recommended that a profes-
sional archeologist assess or survey the
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Archeological dig at the Custom House (Summer 2000)
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areaprior to construction. If important resources are likely to be disturbed, the best course of action
isto design the project to avoid them. If avoidanceisthe option chosen, steps should a so betaken
to ensure that equipment does not damage remains that are being left in the ground. If it is not
possibleto design the project to avoid archeol ogical resources, archeol ogy and recording should be
done according to best practices prior to construction. Archeological investigations should conform
to the Maryland Historical Trust’s Standards and Guidelines for Archeological Investigationsin
Maryland. The Trust also maintains alist of professiona archeologists that can conduct assess-
ments and excavations. Thelist and the Sandards and Guidelines are available on line at http://
www.marylandhistoricaltrust.net under “Documents.” Archeologistsat local or regional colleges
and universities also are sometimes available to conduct archeol ogical assessments.
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Excavation at Custom House showing oak bulkheading and redware pottery
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